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All societies, it has become clear, must invest in higher education
Jor their talented men and women or risk being relegated to
subordinate, vulnerable positions in the world. The feelings of
the subordination of people — that they are victims of an
economic or cultural globalisation in which they cannot be full
partners but from which they cannot remain apart — fuel some of
the most potent, destructive forces at play in our world today.

The sense of vulnerability is especially powerful in parts of the
Muslim world, which is itself heir to one of the greatest
cioilisations the world has known, but which also has inherited
Sfrom history, not of its making, some of the worst and longest
conflicts of the last 100 years, those of the Middle FEast and
Kashmir. When people of a distinctive faith or culture feel
economically powerless, or inherit clear injustice from which they
cannot escape, or find their traditions and values engulfed
culturally, and their societies maligned as bleak and unjust,
some amongst them can too readily become vulnerable. They risk
becoming the victims of those who would gain power by
perverting an open, fluid, pluralistic tradition of thought, and
belief, into something closed, and insular.

It would be wrong to see this as the future of the Ummah. There
are many today across the Muslim world who know their history
and deeply value their heritage, but who are also keenly sensitive
to the radically altered conditions of the modern world. They
realise, too, how erroneous and unreasonable it is to believe that
there is an unbridgeable divide between their heritage and the
modern world. There is clearly a need to mitigate not what is a
“clash of civilisations™ but a “clash of ignorance” where peoples
of different faiths or cultural traditions are so ignorant of each
other that they are unable to find a common language with
which to communicate. Those with an educated and enlightened
approach — amongst whom I can count our graduates — are of
the firm and sincere conviction that their societies can benefit
Sfrom modernity while remaining true to tradition. But they will
bring to our world more than that; they will be the bridge which
can eliminate forever today’s dangerous clash of ignorance . . .

My great hope and prayer is that, in time to come, Aga Khan
University will be only one of hundreds of universities in the
Muslim world that are on the frontiers of scientific and
humanistic knowledge, radiating intelligence and confidence,
research and graduates, into flourishing economies and
progressive legal and political systems.

His HIGHNESS THE AGA KHAN
Chancellor of Aga Khan University, 2003 Convocation, Karachi



Aga Khan University: Programmes and Affiliations

Aga Khan University Campuses
B Karachi, Kampala, Nairobi, Dar-es-Salaam, London

Professional Development Centres
@ Karachi, Gilgit, Chitral, Dar-es-Salaam

To help benchmark and ensure the quality of its programmes, AKU has forged ties with several
internationally recognised institutions for curriculum, programmes and faculty development,

as well as research. Harvard, McGill, McMaster, Oxford and Toronto universities assisted in the
development of the curricula at AKU, while the University also collaborates, amongst others,
with the Karolinska Institute of Sweden and Karachi University and its HEJ Institute

(see “Major Partners and Institutional Collaborations” for detailed list on page 54).

AKU also works closely with the Government of Pakistan and international agencies in
research-based policy development, community development and outreach efforts.
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Chairman’s Message

The need for tolerant, pluralistic societies which honour other
religions, ethnicities, origins and systems of thought has been a
founding principle of Aga Khan University (AKU) and Aga Khan
Development Network (AKDN), in which AKU plays a pivotal role.

The inauguration of the Institute for the Study of Muslim
Civilisations, in 2002, is a case in point. Its origins date to 1994,
when the Chancellor’s Commission, a distinguished group of
international academics, reviewed several major studies of higher
education carried out in countries with Muslim populations.
These included studies undertaken over the preceding decade by
the Harvard Committee, the Institute for International Education
and the United Nations Educational, Scientific and Cultural
Organization (UNESCO).

The Commission concluded that AKU, as an institution of higher
learning, was uniquely placed to address some of the pressing
challenges faced by Muslims today. It went on to say that AKU
could achieve this objective “through the establishment of an
institute devoted to the study of Muslim civilisations, aiming to
produce research and writings that would serve to bring more
enlightened understanding of the heritage of Muslims and its
contemporary relevance, and to contribute to the development of
Muslim societies”.

Implicit in the Commission’s findings, and in AKU’s mandate,
was the idea that the University could play an important role in
the development — in all aspects of the term — of Pakistan and
the Muslim world. It could also serve as a bridge between the
developing and developed worlds, over which could flow an
exchange of ideas, research and practice that would contribute to
the development of societies everywhere. In keeping with this
objective, the University has expanded rapidly in recent years
and now has ten teaching sites in seven countries in Asia, East

Africa and the United Kingdom.

As the University continues to grow in the coming years, and as
it responds to an increasing number of requests for assistance
from governments in the developing and Muslim worlds, | am
confident that we will see AKU establish itself, with the support
of our donors and partners, as an agent of positive change.

Ambassador Saidullah Khan Dehlavi



Foreword

Looking ahead in 2004, the next five years in the life of the University
promise to be partleu]arlv exciting and critical. During this period of
significant expansion in AKU's programmes, in Pakistan as well as
1r1ternaﬁor1allvﬂ the size of both its 1,800-strong student body and its
physical facilities will double.

AKU is now moving towards becoming a genuinely international university,
with its decision to establish a permanent presence outside of Pakistan,
including East Africa and the United Kingdom, as well as the offering of
capacity building and technical assistance programmes in Afghanistan

and Syria.

At the same time, the University is extending the range and scope of its
academic programmes and services. It is now planning a programme in
Human Development, in addition to a major Faculty of Arts and Sciences
(AKU-FAS) at a new campus on the outskirts of Karachi. These initiatives
are built on steps taken to expand AKU’s presence in Pakistan and abroad.

The University’s Institute for Educational Development (AKU-1ED) has
played a significant role in educational system reforms in developing
countries, particularly Pakistan, by increasing the efficiency and
effectiveness of schools and other educational institutions. Various foci and
methodologies are used at AKU-IED to improve the quality of education
through human resource development, institutional capacity building,
research and dissemination, and pohev analysis and advocacy. The
Institute’s major concentration is on improving the performance of teachers
and other stakeholders such as education managers in the public and
private sectors through professional development leading to school
improvement. AKU-IED programmes attract and benefit participants from
collaborating school systems across Pakistan, in South and Central Asia

as well as Syria and Fast Africa.

In a major development, the President of Pakistan promulgated the AKU
Examination Board Ordinance in 2002. The Ordinance permits AKU to
establish a testing service based on the national curriculum for Secondary
School Certificate (SSC) and Higher Secondary Certificate (HSC) levels,
equivalent to grades 10 and 12. This is the first time a private university
has been awarded this privilege. With initial funding provided by a USAID
grant, AKU Examination Board (AKU-EB) will be structured in three
divisions: curriculum support and examinations development including
teacher support, examination logistics, and human resource development
and administration. AKU-EB aspires to enhance quality education in the
country’s secondary schools by encouraging critical thought as opposed to
the current practice of rote learning.

In 2002, the University held its first graduation ceremony outside of
Paklstan in Uganda, where 57 AKU graduates received nursing and
teaching degrees, diplomas and certificates. Advanced nursing programmes
are also oﬂered in Kenya and Tanzania. Following the upg radmg of services
at Aga Khan Hospitals in Nairobi and Dar-es-Salaam, a Family Medicine
postgraduate medical education programme started in Tanzania in July
2003, followed by Surgery, Medicine and Radiology programmes in

July 2004 in Kenya. In Afghanistan, AKU is plavmo an important role

in nursing and teacher education. It is engaged in building capacity at the



government’s Institute of Health Sciences in Kabul with a special focus on
nursing education including revision of the pre-Soviet curriculum, English
language skills and computer training. An important milestone was reached
in nursing education in August 2003 when 21 midwifery residency
students, the first cohort in over 10 years, graduated in Afghanistan. At the
request of the Syrian government, AKU is also assisting in developing
quality assurance and nursing competence programmes in Damascus

and Hama.

In London, the Institute for the Study of Muslim Civilisations
(AKU-ISMC), with its focus on the study of the cultural heritage of Muslim
societies, is of special significance in view of the growing 1nteleonneetednebs
of cultures. In Central Abla AKU continues to collaborate with the

University of Central Asia, Wthh was established in 2000 by AKDN and
the governments of la]]klbtal’l Kazakhstan and the Kyrgyz Republic.

On the service side, Aga Khan University Hospital (AKUH) in Karachi
admitted 34,000 inpatients and cared for over 383,000 outpatients in
2003. Several million tests were performed on specimens collected at
University operated medical services units throughout the country. AKUH
has achieved 1S0 9001 and 9002 quality certlhcatlon and is in the process
of receiving accreditation by the Joint Commission International
Accreditation, a subsidiary of the United States based Joint Commission
on Aceredltatlon of Healthcare Organizations.

D(‘splt(‘ the broadening of the University’s scope and activities, its mandate

remains unchangod It is firmly dedicated to promoting la@tlng and positive
development in the Muslim and developing worlds by enhancing high-
quality human resources in the fields of health and education, onabhna
problem-oriented research, working with governments on pohcv issues,
and reaching out to become directly involved in upgrading the dolworv of
critical social services to both urban and remote areas at local as well as
regional levels. In realising these objectives, the University will continue
to benefit from its ongoing and close collaborations with Aga Khan
Foundation (AKF), a non-denominational, international dovolopmont
agency established in 1967, Aga Khan Health Services (AKHS),

Aga Khan Education Sorvmos (AK]LS) and other AKDN components.

The manner in which AKU addresses some fundamental human resource
challenges will largely determine its shape in the years to come. The
Umversrrv S future rests in the caring and dependable hands of its faculty
and staff and members of the w1der AKU family. As we forge ahead to
achieve our goals in line with the vision of the bhanceﬂor the guidance of
the Board of Trustees and the support of our donors, we Would like to

express our gratitude to all our well-wishers, supporters and colleagues.

Shamsh Kassim-Lakha, ..., s.1. Dr David Taylor
President Acting Provost



Overview

Aga Khan University, Stadium Road Campus, Karachi, Pakistan.

Milestones

1980
1983
1984
1985
1993
2000
2001
2002
2002
2002
2003
2003

School of Nursing established

Medical College established

Community Health and Family Medicine programmes begin
University Hospital established

Institute for Educational Development established

Hospital ISO 9002 certified

First land lease for Faculty of Arts and Sciences campus signed
Institute for the Study of Muslim Civilisations inaugurated

East African nursing programme graduates first batch

Faculty of Arts and Sciences Prospectus accepted by Board of Trustees
Hospital recertified on ISO 9001: 2000 standard

Examination Board established




Twenty years ago, sceptics questioned the value and feasibility
of estabhshmg a new university of international calibre in a
developing country. Few people understood how closely linked
the intellectual resources of major universities were to the
overall development of nations or how they could work as
catalysts for social change.

The reflex was to look abroad to well-established institutions in
North America and Europe, despite the fact that these centres
of learning were often handicapped in one important respect —
their cultural and geographical remoteness from the conditions
they were analysing.

The characteristics of AKU’s mandate made the task of
creating the university particularly demanding. AKU was
obliged to offer education and service programmes of the
highest quality, measured against internationally recognised
academic and research standards. At the same time, these
services were to be accessible to all who merited entry,
irrespective of race, faith, gender, domicile or socio-economic
status. Admission to its academic programmes was to be based
strictly on merit, and a needs-blind admission policy was to
ensure that no student admitted on merit was denied entry
because of a lack of funds.

AKU was also to be a research university of the first rank.

Its programmes had to be relevant to the problems and
challenges of the developing world, and they were mandated to
have a positive impact on policies and practices in the fields in
which the University served. Programmes and problem-based
research were intended to yield prdctlcdl applications not only
within the country but also regionally and internationally.

Writing in 1994 in an evaluation of AKU’s progress some

ten years after its founding, the Chancellor’s Commission, a
group of distinguished university presidents and academics
from North America, Europe and Asia, concluded that AKU’s
role as “an institution of integrity and educational quality
would be valuable, particularly if it served as a model and

was emulated.”
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An International University
on Three Continents

The University Hospital’s first
international representative office, in
Dubai, was inaugurated in 2002. The
office was established to provide
patients in the United Arab Emirates
convenient access to AKUH'’s high-
quality and cost-effective services.

Twenty years on, AKU has made significant contributions, both
nationally and mterna‘uonallw on a range of development
challenges. It now has ten teaching SlteS in Afghanistan, Kenya,
Pakistan, Syria, Tanzania, UO‘anda and the United ngdom and
many AKU'initiatives are bem0‘ replicated or emulated in

environments across the developmd world.

The scope of its impact has also widened. By any benchmark, the
University has advanced the cause of women through education,
practice and example, particularly in the health sciences and
teaching. AKU’s contributions to nursing alone have been
significant, leading to a marked improvement in nursing education
and patient care in Pakistan, Afghanistan, East Africa and Syria.

The University has contributed to the general welfare of children in
schools through nutrition programmes and early childhood
development Initiatives. It has also launched training programmes
that cover the spectrum of qualitative indicators, with a special
focus on the professional development of primary school teachers
and administrators. These programmes have subsequently been
replicated in East Africa and Central Asia.

AKU continues, through research, to make important
contributions to the global store of knowledge on the health
sciences and educational development, particularly in the context
of developing countries.

In health sciences, research focuses on various aspects of infectious
diseases, cancer, cardiovascular diseases, reproductive health,
population genetics, systems of health care delivery, epidemiology
and social determinants of health and disease. Epidemiological
studies address issues such as micronutrient malnutrition, maternal
nutrition and low birth weight, and community-based nutritional
intervention. The conclusions of these studies enable informed
decisions concerning national health policy.

In educational development, AKU tailors its programmes to the
realities and constraints of developing country contexts, using a
field-based approach to professional development. It focuses on
quality improvement in classrooms and schools, mainly through
teacher development, improved school management and more
appropriate pedagogy, curricula and assessment.

It has engaged stakeholders in policy dialogues that have led to
practical initiatives spe(uflcallv constructed in ways that produce
a “multiplier effect” well beyond the University’s ‘initial
catchment area.

In its first ten years, AKU moved from a local institution to a
national one. In its second decade, it began to fulfil its original
mandate as an institution with an international impact. In its next
ten years, the University plans to greatly expand the scope and
impact of its international activities while enhancing its
programmes in both urban and rural Pakistan.



To improve medical care, the
undergraduate medical curriculum
has shifted from the lecture-and-
rounds model to problem-based
learning involving small groups of
students and a faculty member. It
also features earlier interaction with
patients, an increase in student
electives and research options, and
a deeper understanding of broader
societal issues. As part of their
studies, all medical students spend
a portion of their time working in
impoverished urban
neighbourhoods.

In educational development, AKU
tailors its programmes to the
realities and constraints of
developing country contexts. The
University focuses on quality
improvement in classrooms and
schools, mainly through teacher
development, improved school
management, and more
appropriate pedagogy, curricula
and assessment.

In East Africa, 57 AKU graduates
received nursing and teaching
degrees, diplomas or certificates at
ceremonies in Uganda in 2002 as
part of a regional initiative
designed to develop skills and
provide career advancement
opportunities for professionals in
Uganda, Kenya and Tanzania.

11
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Future Directions

Faculty of Arts and Sciences

The Faculty of Arts and Sciences
will be established on a 1,100-acre
residential campus to the north-
east of Karachi. In its first phase

it will accommodate some 1,500
undergraduate and 100
postgraduate students.

Mitigating the “Clash
of Ignorance”

14

Following the establishment of the Faculty of Health Sciences
(1983), i |t s o |0t Development (1993) and
Institute for the Study of Muslim Civilisations (2002), AKU is

now poised to become a comprehensive university.

The focus of new endeavours will be AKU’s Faculty of Arts and
Sciences (AKU-FAS), which will be well under way during the
present decade. This Faculty will be established on a re51dentlal
campus covering over 1 10() acres of land that the University
has acquired to the north east of Karachi.

The objective of the new undergraduate and postgraduate
programmes is to equip young men and women from within
and outside the Muslim world with the skills, ethical
commitment and leadership qualities needed by citizens of the
21st century. In its first phase, AKU-FAS will accommodate
some 1,500 undergraduate and 100 postgraduate students.

U nderoraduates will receive an education which encompasses
the sciences, economics and information technology. However,
they will also be expected to master a broad core curriculum
that engages them in world history, in the study of one or more
Asian lanouages and in strong foundation courses on the
elements of Muslim 01V1h%at10n%7 and on South Asian history
and culture. As with students at the Faculty of Health Sciences
(AKU-FHS) and AKU-IED, Arts and Sciences students will be
expected to perform summer service and conduct research
projects in rural and urban areas of their respective societies.
As is the practice in other programmes, the medium of

instruction at AKU-FAS will be English.

It is expected that interdisciplinary areas of study such as
human development, government, law and public policy,
human settlements and architecture will be developed at both
undergraduate and postgraduate levels and will prefigure
professional schools or institutes.

In 1994, the Chancellor’s Commission reported that there was
an urgent need to strengthen institutions that were able to
adopt the norms and techniques of modern scholarship without
losing sight of the “lived” and historical experiences of Muslims
str1v1n0‘ to resolve contemporary challenges. The Commission’s
Iemarks were made in the context of a lapse in the grand
tradition of Muslim scholarship. Few texts on Muslim history,
architecture, city planning, art, phﬂosophv economics, and
languages and literatures were emerging from the Muslim
world, and the consequence was a near vacuum into which
came a one-way flow of scholarship and popular culture from
the West. At the same time, there was a failure in the West to
study Muslim civilisations in a scholarly manner, a tendency
that led to simplistic and inaccurate conclusions. Such a state

of affairs contributed to a “clash of ignorance”.



Research

In August 2002, the Clinical
Epidemiology Unit of AKU’s
department of Community Health
Sciences received recognition from
the International Clinical Epidemiology
Network. Formal recognition opens
avenues for collaborative research
with member institutions in

other countries.

In the coming decade, AKU-ISMC will aim to bring together
scholars in the fields of moral and ethical thought in the
Muslim world, its governance and public life as well as artistic
and creative expression. Founded in 2002, the Institute will
also seek to create opportunities for interaction among
academics, traditionally trained scholars and other
professionals so as to deepen understanding of pressing issues
of public life that affect Muslim societies.

Through public seminars and research monographs on a variety
of topics — ethics, ecology, historiography, pluralism, scholarly
traditions and dimensions of Muslim identity — the Institute will
develop and test a Masters curriculum in Muslim civilisations.
The MA degree is intended to be of value to diplomats,
teachers, business executives, publishers and journalists, civil
servants and NGO professionals, among others.

AKU's research activities will continue to apply the rigorous
standards which have already won it international distinction
while addressing the persistent and emerging challenges faced
by the developing world.

The thrust of the University’s research efforts in the health
sciences has been in the areas of infectious diseases, health care
delivery systems and epidemiology of disease. Current research
is concerned not only with agents of disease but also the social
determinants of illness and disease such as violence, injury,
child abuse and child labour. AKU has already established a
significant capability for biomedical and biosocial research,
notably in genetics, cell biology and environmental health.
Relevance will continue to be central to future research efforts.

15






Expansion and Impact of
Professional Development
Centres

Distance Learning Initiatives

In educational development the University will continue to
undertake research that is relevant to, and which addresses, the
endemic problems of a region beset b\ financial difficulties and
low development indicators. Rescarch is guided by institutional
priorities, individual faculty interest and expertise, relevance to
core programmes and demands of funding sources. It is
multifaceted in that it encompasses both student and faculty
activities, and a management structure is in place to lend
support and to assist and ensure quality. Current and past
research studies have focused on the impact of AKU
programmes, school improvement, teaching and learning,
access and equity, curriculum olevelopmem7 educational
monitoring, health education in schools, evaluation and
citizenship. As in the past, future research will focus on
producing low-cost, accessible and innovative solutions. It is
envisaged that areas of concentration may include policy
researc h leadership and management, citizenship, teaching
and teacher education.

Extending the reach — and thereby the impact — of its programmes
has alwavs been a p11011tv for the University. With this aim in
mind, AKU-TED tries to design its programmes to generate a
“multiplier effect” through its outreach activities. The Institute’s
first Professional Development Centre (PDC) outside of Karachi
opened in Gilgit, Pakistan, in 1999. Its purpose was to increase the
impact of the University’s school improvement programmes
through support to teachers and administrators well beyond
Karachi. PDC activities subsequently expanded to East Africa, in
April 2000, and Chitral in Pakistan’s North West Frontier PIOV]_II( e
(NWEP) in June 2003.

Over the next ten years, PDC activities will be further expanded in
conjunction with the establishment of a network of Aga Khan
Academies, which will eventually include over 20 schools of
excellence in Africa and Asia. The first such PDC activities began

at the Aga Khan Academy in Mombasa, Kenya, which opened in
August 2003.

PDCs based in the Academies will offer courses in general
pedagogical skills, interactive learning methods and student-
centred teaching techniques. Teachers at public and private
schools will be able to pursue certification, through AKU-IED, in
the teaching of English, science and mathematics, curriculum
development, early childhood development, school leadership and
school management.

AKU-IED is continuing to experiment in Open and Distance
Learning, using the Internet, electronic discussion forums and
email as learning support devices.

For more information, visit the Open and Distance Learning Unit
website: http://www.iedolu.net/

17



18

Impact on Health Care

AKU is a pioneer in Family Medicine
in Pakistan. Reflecting its importance
in effective and efficient delivery of
health care in developing countries,
Family Medicine became an
independent department in 2003.

*El-l.\::h_ e T e

In health care, AKU has had a direct impact on people in
Pakistan and elsewhere in the developing world by providing an
integrated array of medical services and training programmes.
These activities range from community-based health initiatives
and vital nursing programmes to the delivery of state-of-the-art
medical technologies and expertise.



Initiatives in Community Health

The University’s community health initiatives have, through
collaborations with the Pakistan government and NGOb raised
the prospects of rural and urban populations, espemally women

and children.

A noteworthy example is the Urban Health Programme in
Sindh, which has been testing and prototyping health
systems in urban and rural settings in Pakistan. Since 1985,
it has implemented primary health programmes designed to
improve overall family health, with a particular focus on
mothers and children under five. Current programmes have
expanded to address the root causes of poor health, drawing
on an integrated approach that includes income generation7
education, clean water supplies and sanitation, and community
mobilisation. Of particular note is the rigorous research

and documentation that tracks progress and extracts relevant
best practices.

Another such initiative is AKU’s technical assistance to
“Tawana Pakistan”, a project of the Ministry of Women
Development, Social Welfare and Special Education,
Government of Pakistan, which aims to address issues of low
female literacy by increasing enrolment, sustaining attendance
and providing access to education to those girls who do not
attend school. Tawana, meaning healthy, also focuses on the
problem of malnutrlrlon targeting 500, 000 glrls between five

and twelve years of age in 5,000 government primary schools.

Building on the University’s seven-year collaboration with the
Government of Sindh and local NGOs on the School Nutrition
Programme, Tawana Pakistan provides a meal a day to each
student Over 8, 000 mothers, including some 260 field
workers, have been trained and orO‘amsed to plan and manage
feeding programmes at the village level.

19
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Outreach Programmes

In 2003, financial assistance of
Rs. 243 million (US $4.2 million)
was awarded to the Hospital’s
needy patients. Seventy-four per
cent of all patients treated at the
University Hospital were from
low- to middle-income areas.

In all its outreach programmes, the University Hospital
endeavours to provide services that meet the needs of people and
the requirements of international standards of health care
practice. In 2003, 74 per cent of all patients treated at AKUL
were from low- to middle-income areas. Since the inception of
the Patient Welfare Programme in 1986, over 200.000 patients
have benefited from this assistance. To provide access to the
Hospital’s high quality of care, financial assistance of

Rs. 243 million (US $4.2 million) was disbursed to needy
patients in 2003.

AKUH’s outreach activities extend beyond welfare assistance and
subsidised patient care to facilities that bring quality health care
services to remote locations in Pakistan. Responding to the need
for such services, AKUH has expanded its laboratory specimen
collection programme, with 44 collection units located
throughout Pakistan by the end of 2003. All specimens are
transported according to international standards and analysed at
the main laboratory of the University Hospital in Karachi, with
results transmitted back electronically.



Growing out of the understanding
that much of “brain wiring”, and
therefore human potential, is

determined in very early childhood,

research at AKU’s Human
Development Programme is
studying the effects of environ-
mental factors — malnutrition,
pollution and stress, among
others — on human development.
The research is intended to lead
to initiatives that raise human
potential and achievement.

Building on the success of the laboratory specimen collection
units, AKUH has also launched a new initiative that combines a
famﬂv medicine clinic with a pharmaev laboratory specimen
collection unit and radiology services. Five such Integrated
Medical Services units became operational in 2003 in Karachi’s
Malir, Nazimabad, North Nazimabad, Quaidabad and Shahrah-
e-Faisal areas, while a sixth major facility was inaugurated in

Clifton in December 2003.

Responding to a demand for patient care within the home,
AKUH initiated home-based services in 2002. The programme,
which combines nursing, physiotherapy, laboratory and
pharmacy services, grew rapidly in 2003 with 550 home visits
per month.

21



22

The University has advanced

the cause of women through
education, practice and example,
particularly in the health sciences
and teaching. AKU'’s contributions
to nursing alone have been
significant, leading to a marked
improvement in nursing education
and patient care in hospitals as
well as community settings

in Pakistan.




Strengthening the
Nursing Profession and
Role of Women in Health

Between 1980 and 2003, the School
of Nursing trained nearly 2,000
nurses and has been pivotal in
raising their status both nationally
and internationally.

Since its founding, the mission of the School of Nursing
(AKU-SON) has been to improve the quality and quantity of
nurses in areas where quality nursing is in high demand but in
chronically low supply. Since 1980, over 2,000 nurses have
been awarded diplomas as well as undergraduate and
postgraduate degrees.

In concert with the delivery of training and services, the
University assists the federal and provincial governments of

Pakistan in developing their nursing systems and strengthening

the role of women in the health sector, especially senior nurses
and Lady Health Visitors (LHVs). Many AKU-SON graduates

now hold leadership positions in Pakistan and abroad.

From its inception, the programme focused on disadvantaged
rural and urban areas where the need for nursing was most
critical. The Track 1 programme, for example, was developed
in 1989 to enhance the success of women from disadvantaged
rural and urban areas. Students who meet the basic entrance
criteria for the Registered Nurse (RN) diploma programme
receive intensive course work in mathematics, English, basic
sciences, and personal and professional development. By the
end of 2003, 197 women had completed this 18-week course

and gone on to enrol in the RN programme.

23
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International Expansion

The international activities of AKU-SON began in 2001 and now
encompass Kenya, Tanzania and Uganda in Edst Africa, as well as
Syria and Afghanistan in Asia. Its models for nursing services in
hospitals have been studied and adopted by governments in Africa,

the Middle East, Central Asia and South A51a.

In response to requests from the Ugandan government, AKU’s first
international campus was established in Kampala as part of a
programme to reform the country’s health sector. The Advanced
Nursing Studies programme, which is fully aceredited in Uganda,
has been operating at a campus in Kampala. The first students in
an 18-month Enrolled Nurse-to-Registered Nurse conversion course

completed their studies in July 2002.

Those on a 30-month post- Reglstered Nurse, Bachelor of Science in
Nursing programme graduated in 2003. A ﬂexlble module
approach and a community-based curriculum allows practising
nurses to work and learn at the same time, apprln(T new skills to
improve the management and quality of patient care while
accumulating academic credits for career advancement.

AKU reached an important milestone in July 2002 when it received
interim instruments of accreditation in Kenva and Tanzania, which
enabled the University to implement academic programmes in those
countries. The granting of the letter of Interim Authority in Kenya
and the Certificate of Provisional Registration in Tanzania allows
the University to introduce educaﬂondl programmes for human
resource capacity bulldmg in the health sector. The focus currently
is on advanced nursing studies and postgraduate medical education
(PGME), with educational development programmes expected

to follow.

In Afghanistan, AKU provides capacity building and technical
assistance for nursing, and assistance in the areas of curriculum
revision, policy formulation and setting of academic standards.

The UmV(‘rser is upgrading the govormnont s Institute of Health
Sciences (IHS) in Kabul with a special focus on nursing education,
English language skills and computer training. AKU has also set up
a science laboratory at IHS.

In Syria, AKU is assisting the Ministry of Health in instituting
ahtv assurance and nursmg competence programmes in two

hospitals, Hilal-e-Ahmer in Damascus and Al-Assad in Hama.

The University has contributed to the overall development of health
infrastructure in Afghanistan, Kenya, Nepal, Paklbtan7 Syria,
Tanzania and U ganda/ either through the provision of services or
assistance to ministries of health. AKU also works in concert with
Aga Khan Health Services (AKHS), which provides primary and
curative care through a network of 325 health centres, dispensaries,
hospitals, diagnostic centres and community health outlets in India,
Pakistan, Kenya, Tajikistan and Tanzania. In addition, AKHS is a
key partner in the University’s PGME residency programmes in
East Africa.



The Advanced Nursing Studies
programme in East Africa offers a
flexible module approach and a
community-based curriculum that
allows nurses to advance their
education without leaving the
workplace for lengthy periods. In
Uganda, the first students in an
Enrolled Nurse-to-Registered Nurse
conversion course completed their
studies in July 2002, whilst those on
a post-Registered Nurse, Bachelor of
Science in Nursing programme
graduated in 2003.

AKU'’s School of Nursing is
assisting efforts to strengthen the
health care system in Afghanistan.
An important milestone was
reached in nursing education in
August 2003 when 21 midwifery
residency students, the first cohort
in over 10 years, graduated from
Kabul’s Institute of Health Sciences.
The University has also provided
postgraduate medical education

to Afghan physicians enrolled in
residency programmes at AKU

in Karachi.

Each nursing and medical student
must devote a portion of his or her
time in under-served communities
such as the "katchi abadis"
(squatter settlements) of Karachi.
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Postgraduate Medical Education

AKU is committed to prov1d1ng high-quality clinical education
through programmes in 34 c]m]ca] disciplines, thus affording
many medical graduates the opportunity to receive a high
quality of postgraduate education in Pakistan in a Wlde range
of disciplines, which are internationally recognised. The success
of AKU’s training is reflected in the composition of the
University’s clinical faculty, over 40 per cent of whom are

alumni of AKU’s own PGME programmes.

Since their inception, the three- to five-year PGME
programmes have graduated 401 residents and 24 fellows.
Postgraduate residency training programmes in 25 clinical
disciplines are recognised by the College of Physicians and
Surgeons Pakistan (CPSP), and several are also recognised by
the Royal Colleges of Scotland and England. In addition, there
are nine highly specialised fellowship tralmn programmes,
many of which are the only ones of their kind in Pakistan.
Two-thirds of these graduates are working in Pakistan,
contributing to health care as skilled generalists and specialists
in cities as well as in remote areas such as Kunri in Sindh,

Gilgit in the Northern Areas and Chitral in NWEFP.

At the same time, AKU has graduated a number of
professionals who are playing key roles in the development of
health infrastructure in their respective countries. In
collaboration with Aga Khan Health Services, the PGME
programme is also expanding internationally, with residency
training programmes being set up at the upgraded facilities of
Aga Khan Hospitals in Nairobi, Kenya and Dar-es-Salaam in
Tanzania. This has been made possible through close
cooperation in sharing experiences. and through adapting many
of the rigorously tested programme structures “and curricula in
place in Karachi to the East African educational environment.

In July 2003, a Family Medicine PGME programme started in
Dar-es-Salaam while Surgery, Medicine and Radiology
programmes commenced in Nairobi in July 2004.
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Problem-Based Research

AKU’s problem-based research has tackled some of the pressing
health concerns of our time and contributed to global
knowledge on hypertension, environmental health, genetics,
neuroscience, mental health, early childhood care, typhoid,
vaccines, cancer, diabetes, tuberculosis and clinical
epidemiology, among other areas. One recent example is a
project titled “Population-Based Strategies for Effective Control
of High Blood Pressure in Pakistan”, which has been facilitated
by a US $500,000 research grant awarded in 2003 by the
Wellcome Trust, UK.

n a dramatic finding, genetics researchers at AKU have
unravelled a gene involved in the modulation of high blood
pressure, making it possible to predict which individuals will
respond to specific treatments. It may also contribute to the
development of genetic tests aimed at assessing a person’s
genetic susceptibility to hypertension. Essential hypertension,
or elevated blood pressure of unknown cause, is a major health
problem in Pakistan, affecting 18 per cent of adults over the
age of 15 and one out of every three persons over 45. It
represents a significant risk for heart attack, stroke and
kidney failure.

In community health, AKU has conducted a number of studies
bearing on health issues in the developing world. Research has
1ncluded a study on lead levels among children in Karachi and

a study of diarrhoea in remote n01ther11 villages. The long-term
aim is to develop the capability of indigenous health officials
and workers to deal effectively with critical aspects of public
health. AKU is being assisted in environmental and
occupational health ‘research and tr aining by the US National
Institutes of Health, which awarded a flve -year, US $500,000
grant in 2002 throucrh the University of Alabama at
Blrmmfrham (UAB). Other research collaborations with UAB
include two grants, totalling US $2.1 million, for studies on
prenatal infections and maternal and child health.

In the nursing field, AKU has studied the issue of staff
shortages that prevails in Pakistan just as in other parts of the
world. In 2003, using the University Hospital as a model, the
Nursing Services Division conducted an extensive exercise in all
patient care areas to assess and set nurse-patient ratios, based
on patient acuity level, in order to maintain quality care
practices. Comprehensive staffing models were then developed
and put into practice.

AKU's dual role as both a standard-setting research institution
and as a disseminator of tested and replicable models has
raised the bar for health care in the countries where the
University has teaching sites.



AKU faculty won numerous national Research focuses on infectious
and international distinctions for their diseases, health care delivery systems,

work in fields ranging from

epidemiology and other health

inflammation and anti-inflammatory problems facing developing countries.
drugs to research on protein chemistry Educational development is another

and folate metabolism.

major area of research at AKU.

e

Highlights of Research and Seminars in the Health Sciences

Reproductive Health

Hepatitis B

Tuberculosis

Diabetes During Ramadan

Health Care Worker Screening
Hypertension

Stroke-Related Outcomes in Pakistan
Irritable Bowel Syndrome

Palliative Therapy for Liver Cancer
Community Health

Environmental and Occupational Health

Operative Fracture Management
Mental Health
Ethical Issues in Health Research in Developing Countries
Vaccine Research and Development
Postgraduate Medical Education
Family Medicine
Molecular Biology Workshop
Typhoid Fever and Other Salmonelloses
Anaesthesiology and Intensive Care
Asthma
Perinatal Infections
31



Impact on Educational Development

As with its other academic programmes, the objectives of AKU’s efforts in
the field of educational development are to design and implement
sustainable, high-quality programmes in both urban and rural areas with
a focus on the under-served segments of society, particularly women and
children. Its mandate is an international one, serving Pakistan and other
developing and Muslim countries.

The University strives to achieve these objectives in a number of ways:
through the development of quality human resources that are trained to
respond to the unique needs of the developing world, standard-setting,
and policy dialogue with local and national governments.

Founded in 1993, the University’s Institute for Educational Development
(AKU-IED) has promoted activity-based learning and reflective practice —
as opposed to the existing norm of rote learning — as a way of preparing
students and their teachers for the know ledge- “based societies of the

21st century.

AKU-IED has graduated over 200 men and women from its innovative
two-year Masters in Education degree programme, some 260 from the
Advanced Diploma programme and more than 3,000 from a range of
Certificate in Education courses which attract both Pakistani and
international students. In October 2004, the Institute also started a PhD
programme. In Karachi alone, over 50 government and private schools send
their faculty for training to AKU-IED. Over 40 per cent of AKU-IED
graduates are from government schools in Pakistan. When these teachers
return to their villages and towns, many of them in remote areas of the
country, they carry with them innovative methods for raising quality in
classrooms, improving school management, and introducing relevant
pedagogy, curricula and assessment.

The Institute also conducts eight-week Visiting Teacher Programmes
(VIPs) — now known as Certificate in Education programmes —

aimed at enhancing the quality of classroom teaching and learning.

In addition, the School Based Visiting Teacher Proaramme aims to increase
the apph(,dtlom and thereby the impact, of the methods of the VTPs.

The first VI'P outside Pakistan was launched in Bangladesh in 1999 and
similar programmes have been offered in Uganda, Kenya and Tanzania
since 2000. The East Africa initiatives focus on improving the teaching
of English, mathematics, science, social studies and primary education.

Through a “multiplier effect”, these graduates have had an impact in
Pakistan and abroad that is greatly superior to their numbers.

Similar to its interaction with other AKDN institutions, the University
works closely with Aga Khan Education Services (AKES), which operates
more than 300 schools that provide quality pre-school, primary, secondary
and higher secondary education in South and Central Asia as well as

East Africa. Collaboration with AKES assists research on educational
development and its impact on society through a sharing of knowledge

on issues and challenges facing education in the developing world. In
addition, AKES schools serve as an ideal training ground for PDC teachers.



AKU-IED faculty has conducted
research on a number of topics
ranging from educational change
in Tajikistan to female teacher
training programmes in
Balochistan, Pakistan.

Initially targeted at AKU-IED’s
Professional Development
Teachers, many of whom return to
remote areas, distance-learning
courses are now offered to
teachers from cooperating schools
and systemes.

—y
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AKU'’s Professional Development
Centres (PDCs) aim to generate a
“multiplier effect” through
programmes in teacher training,
school administration and school
improvement. Professional
development activities designed in
Pakistan (top: PDC, Northern Areas)
have now been replicated in

East Africa.




The Multiplier Effect

Research

Policy Dialogues

AKU's research efforts were
recognised with some of the
highest honours that Pakistan
bestows on its citizens, including
the Pride of Performance,
Sitara-i-Imtiaz and Hilal-i-Imtiaz.

The multiplier effect is three-fold. First, the 1,024 teachers who
graduated from the programme in 2002-03 now work directly
with roughly 40 students in each class. If the number of teachers
is multiplied by the number of students, it can be estimated that
during these two years alone, the programme directly impacted

some 40 ,000 students.

The second planned multiplier is that of “critical mass™ — the
concept of attempting to target cooperating schools and
providing each of them with a group of graduates who together,

as a critical mass within the school, act as agents of change.

The third and essential multiplier is ensuring that these teachers
are supported in their endeavours by their chool heads,
principals and district education officers. This is done thr ough
two programmes aimed at administrators and school managers
— the Certificate in Education Management for administrators
and the Advanced Diploma in School Management — which
target aspiring and current heads and principals. These
programmes introduce what is a new concept for many — that
managers in education can and should be instructional leaders,
not just administrators.

AKU grounds its education programmes in research that is
IPIFV&IH to school improvement, designed to inform innovative
practice and which leads to practical outcomes. It works to
raise awareness among teacher educators, teachers and
students of the state of their physical, social, economic and
cultural environment, as well as their role in contributing to
its improvement.

Research at AKU has contributed to the understanding of an
array of challenges in a diverse mix of cultures and geographic
areas ranging from Bangladesh to Uganda. Its programmes have
become laboratories for the testing and refinement of
approaches to educational reform and cultural relevance

(see box on “Research and Seminar Highlights™ on page 36).

Perhaps most significantly, AKU has become a trusted partner
in policy dialogues on education with provincial, national and
international governmental bodies. Key themes include teacher
education, decentralisation, effective resource utilisation through
public-private partnerships, curriculum review and reform,

and overall education quality. These dialogues, which involve
university academics, school teachers, school and district
educatlon admlnlstraml s, NGOs and government representatives,
play an important role in the process of research, advocacy and
consensus building, and in the influencing of public policy.

In recognition of these efforts, President Pervez Musharraf of
Pakistan appointed Shamsh Kassim-Lakha, President of AKU,
as Chairman of the country’s Steering Committee on Higher
Education. Key functions of the Committee included developin@

a plan to enhance the quality of academic programmes, improve
recruitment, retention and development of faculty members
restructure the governance and management of public
universities, improve their financial management and
information systems, and forge systemic hnkaaeb with other
institutions in both pubhc and private sectors.
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Research and
Seminar Highlights

Teacher Education
Decentralisation in Education

Effective Resource Utilisation
Through Public-Private Partnership

Curriculum Review and Reform
Achieving Quality in Education
English and Higher Education
Pluralism in Muslim Contexts

Early Childhood Care and
Development

Public-Private Partnerships

The creation of Aga Khan University Examination Board
(AKU-EB) in 2003 was part of a government policy to increase
social choice through public-private partnerships. AKU-EB, an
independent examining body, will offer high-quality examinations
of the national, government-approved schoo] curriculum in both
Urdu and Enghsh mediums at affordable cost. AKU-EB will
emphasise comprehension of concepts and application of
knowledge with the goal of improving the quality of education in
schools throuorh examinations for the Secondary School Certificate

(SSC) and Ihghm Secondary Certificate (HSC).

This alternative examination system may be availed by students
of affiliated private schools anywhere in Pakistan, as well as
those in public-sector schools in the federally controlled
territories and any other public-sector school with relevant
provincial authorisation.
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University Focus

Chartered in 1983 as Pakistan’s first private international
university, AKU’s objective is to promote human welfare by
disseminating knowledge and providing instruction, training,
research and services in health sciences, education and other
disciplines. The University places special emphasis on the
development of women. AKU is a non-denominational
institution open to all on merit and admission to its academic
programmes is needs-blind. The Educational Support
Programme provides additional relief to students who are
unable to afford the subsidised tuition fees of the Medical
College or the School of Nursing. On average, student fees
cover only 16 per cent of the cost of education at Aga Khan
University Faculty of Health Sciences (AKU-FHS).

In 2003, Rs. 66.9 million (US $1.16 million) was awarded to
532 students, or 36 per cent of the student body in AKU-FHS.

Forty-four per cent of the
University’s faculty and fifty
per cent of students in the
Medical College are women.

Funded by generous donors, three
residences for women, the Karimi,
Noor and Arman Rupani buildings,
were completed in 2003 at a cost
of Rs. 347 million (US $6 million).
Female AKU faculty, staff and
students can now avail of
custom-built housing in the

safe and secure environs of the
University campus.
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Two important new University
Hospital buildings were completed
in 2003: the Nazerali-Walji Building
for Ambulatory Care and the Khimji
Building for Cardiac Services.

Aga Khan University Faculty of Health Sciences, comprising a
School of Nursing and a Medical College, is located on the same
campus as Aga Khan University Hospital.

Construction of the new Oncology
Services Building, a comprehensive
cancer centre that will offer state-of-
the-art screening, diagnostic and
treatment services, began in 2003.
Of the total cost of Rs. 456 million
(US $7.9 million), some Rs. 240
million (US $4.1 million) came from
a wide spectrum of Pakistani donors
and corporations.
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AKU-SON, which began operations in 1980, educates nurses

to provide exemplary patient care and demonstrate leadership
in nursing education, practice, administration and research.
The School offers programmes in the General Nursing Diploma,

Post RN BSeN, BSeN and MSeN.

In 2001, AKU-SON started an Advanced Nursing Studies
programme in Kenya, Uganda and Tanzania in East Africa.
Developed at the request of nursing leaders and the respective
governments, the programme offers continuing and higher
education up to BScN level to working nurses, allowing them

to remain at their workplaces while pursuing professional
development. AKU-SON is also providing assistance for nursing

education and services in Afghanistan, Syria and Tajikistan.

For more information, please visit the website:
http://www.aku.edu/son/
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Medical College
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The Medical College, established in 1983, enrols students in

a five-year programme leading to a Bachelor of Medicine and
Bachelor of Surgery (MBBS) degree. The College’s curricular
objectives include the development of clinical competence in
community settings and hospitals, along with health promotion
and disease prevention. The University offers postgraduate
residency training programmes in 34 clinical disciplines,

including nine highly specialised fellowship training programmes.

Graduate studies include Masters of Science degrees in
Epidemiology and Biostatistics and in Health Policy and
Management, as well as a PhD in Health Sciences, ‘the first of its
kind in Paklstan Planning for postgraduate studles in Kenya and

Tanzania was completed in 2003 and these programmes are being

offered in 2004. Research at AKU-FHS focuses on the key health
issues facing the developing world, including infectious diseases,
malnutrition, reproductive health, education and nursing care.

For more information, please visit the website:

http//www.aku.edw/medicalcollege
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Aga Khan University Hospital




Established in 1985 as the primary AKU-FHS teaching site,
AKUH is committed to providing diagnosis of disease and team
management of patient care. These facilities are backed up by the
hlo‘hest doctor-to-patient and nurse-to- -patient ratios in Pakistan
and quality support services. The Hospital’s multidisciplinary
approach to diagnosis and care ensures a continuum of safe and
high-quality care for patients — with all services under one roof.

A broad range of secondary and tertiary care is available in

the 500-bed University Hospital to all patients in need. Those
who are unable to pay for treatment receive generous assistance
through a variety of subsidies and the Hospital’s Patient Welfare
PrOOTamme In 2000, AKUH became the 1‘P rst teaching hospital
in Pakistan to be completelv IS0 9002 certified and it has

since received IS0 9001 certification as well. The AKUH

quality assurance programme serves as a model for other

health institutions in the private and public sectors including

Aga Khan Development Network. Major capital projects 1nv01v111g
a total cost of US $36.2 million were undertaken in 2002-03.

For more information, please visit the website:

http://www.aku.eduw/akuh/
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Institute for Educational Development




THE PROFESSIONAL DEVELORMENT (RTE
OF THE INSTITUTE F08 EDCATRINAL DL
THE AlA KL ENHERSIT

AKU-IED was established in 1993 in Karachi to improve educational
standards in primary and secondary schools through field-based
training programmes. The Institute offers a two- -year intensive
Masters degree programme as well as Certificate in Education
courses and Advanced Diplomas in Teaching and Educational
Leadership. A PhD programme has now also commenced.

The Institute’s programmes target career teachers working in public
and private schools in Pakistan and other regions of the subcontinent,
Central Asia, Middle East and East Africa. AKU-IED provides
training in school management and leadership, especially to heads
of schools and has also initiated research, policy studies and
dialogues. Beyond the Karachi campus, AKU-TED operates
Professional Development Centres (PDCs) in Gilgit and Chitral

in Pakistan. PDCs are also planned for other parts of Pakistan,

East Africa and Central Asia.

For more information, please visit the website:
http://www.aku.edu/ied
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Institute for the Study of Muslim Civilisations




Detail from a carved wood panel
with a stellar interlace design,
Safavid Persia, 16" century.

In 2002, the University established its Institute for the Study of
Muslim Givilisations (AKU-ISMC) in the United Kingdom. The
goal of the Institute is to strengthen research and teaching on
the heritage of Muslim societies in all their historic diversity.

The Institute will study systems of moral and ethical thought,
structures of governance and public life, and artistic and
creative expression in all forms. In addltlon the Institute will
seek to create opportunities for interaction among academics,
traditionally trained scholars and other professionals so as to
deepen understanding of pressing issues of public life affecting
Muslim societies.

For more information, please visit the website:

http:/fwww.aku.edw/isme
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Major Partners and Institutional Collaborations

Since the inception of the University, the invaluable
collaboration and generous support provided by Pakistani and
international academic institutions, donor agencies and
individual philanthropists have been important factors in
facilitating greater access to AKU and enabling the institution to
expand its academic programmes, services and facilities to three
continents: Asia, Africa and Europe. AKU gratefully
acknowledges the contributions OF all its institutional partners as
well as donors and looks forward to their continued support as
the University grows and progresses.

AKU is privileged to collaborate with the following agencies and
academic institutions:

AGA KHAN DEVELOPMENT NETWORK

ALLIANCE FOR HEALTH POLICY AND SYSTEM RESEARCH, SWITZERLAND
Britisit Councit., KARACIHI, PAKISTAN

CANADIAN INTERNATIONAL DEVELOPMENT AGENCY
DEPARTMENT FOR INTERNATIONAL DEVELOPMENT, UK
EUROPEAN UNION

FOGARTY INTERNATIONAL, USA

GLOBAL FORUM FOR HEALTH RESEARCH, SWITZERLAND
GOVERNMENT OF PAKISTAN

HARVARD UNIVERSITY, USA

HEJ INSTITUTE, UNIVERSITY OF KARACHI, PAKISTAN
HosPITAL FOR SICK CHILDREN, CANADA
INTERNATIONAL ATOMIC ENERGY AGENCY, AUSTRIA
INTERNATIONAL, VACCINE INSTITUTE, SOUTH KOREA
KAROLINSKA INSTITUTE, SWEDEN

LAERDAL FOUNDATION, NORWAY

McGILL UNIVERSITY, CANADA

MCMASTER UNIVERSITY, CANADA

MEDECINS DU MONDE, FRANCE

MEDECINS SANS FRONTIERES, FRANCE

NATIONAL INSTITUTES OF HEALTI, USA

NEW ZEALAND OVERSEAS DEVELOPMENT ASSISTANCE
OXFORD UNIVERSITY, UK

PAKISTAN MEDICAL RESEARCH COUNCIL

PAKISTAN SCIENCE FOUNDATION

SAVE THE CHILDREN FunD, UK

SAVING NEWBORN LiIVES, USA

SHEFFIELD HALLAM UNIVERSITY, UK

UNITED NATIONS CHILDREN’S FUND

UNITED NATIONS DEVELOPMENT PROGRAMME
UNITED NATIONS POPULATION FUND

UNIVERSITY OF ALABAMA, USA

UNIVERSITY OF ALBERTA, CANADA

UNIVERSITY OF BIRMINGHAM, UK

UNIVERSITY OF BRITISH COLUMBIA, CANADA
UNIVERSITY OF CALIFORNIA, USA

UNIVERSITY OF KARACHI, PAKISTAN

UNIVERSITY OF MINNESOTA, USA

UNIVERSITY OF SHEFFIELD, UK

UNIVERSITY OF TEXAS, USA

UNIVERSITY OF TORONTO, CANADA

US AGENCY FOR INTERNATIONAL DEVELOPMENT
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Financial Information

Summary of operating and ongoing capital expenditures of Aga Khan University (in millions)

. 2002 2003
Entity US $ US $
PAKISTAN
Aga Khan University Hospital
Operations 42.4 47.7
Capital 4.4 4.9
Subtotal 460.8 52.6
Medical College
Operations 9.4 12.6
Capital 0.5 0.9
Subtotal 9.9 13.5
School of Nursing — Operations 1.9 2.1
Institute for Educational Development
Operations 3.4 3.6
Capital 0.1 0.1
Subtotal 3.5 3.7
Examination Board
Operations - 0.1
Capital - 0.1
Subtotal - 0.2
Human Development Programme
Operations 0.1 0.2
Subtotal 0.1 0.2
EAST AFRICA
Advanced Nursing Studies
Operations 0.8 1.1
Capital 0.1 0.1
Subtotal 0.9 1.2
Postgraduate Medical Education Programme
Operations - 0.4
Capital - 0.1
Subtotal - 0.5
Professional Development Centre Lead-In-Project
Operations 0.2 0.2
Subtotal 0.2 0.2
UNITED KINGDOM
Institute for the Study of Muslim Civilisations
Operations 1.3 1.5
Capital 0.3 0.1
Subtotal 1.6 1.6
AFGHANISTAN AND SYRIA
Nursing Initiatives
Operations - 0.3
Education Initiatives
Operations 0
Subtotal - 0.4
Total 64.9 76.2

Note: Amounts converted to US dollars at the prevailing exchange rate in each country.



Major Capital Projects

Highlights of completed projects in the process of implementation with breakdowns (US 8 in millions)

Donor Institutional Completion

Project Funding Funding Total Date
Completed in 2002 and 2003

Nazerali-Walji Building for Ambulatory Care 3.5 1.0 4.5 2002
Self-Generation Power Plant - 2.3 2.3 2003
Khimji Building for Cardiac Services 3.9 1.1 5.0 2003
Karimi, Noor and Arman Rupani Residences for Women 6.0 - 0.0 2003
Clifton Medical Services - 2.2 2.2 2003
In-Process

Clinical Laboratory Building - 3.0 3.0 2005
Oncology Services Building 4.0 3.7 7.7 2005
Software Migration - 3.0 3.0 2005
Faculty Office Building - 2.5 2.5 2005

Total 17.4 18.8 36.2
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Overall University Expenditures

US $ in millions
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Faculty of Health Sciences

Revenues 2003 Expenses 2003
Total: US $18 million Total: US $18 million
B Endowment and Donations (37%) Bl Medical College - Pakistan (77%)
B Grants (24%) M School of Nursing - Pakl%tan (12%)
M Tuition and Other Fees (16%) M Advanced Nursing Studies - East Africa (7%)
Other Revenues (23%) Postgraduate Medical Education - East Africa (3%)

Nursing Initiatives - Afghanistan and Syria (1%)

Aga Khan University Hospital

Expenses 2003
Total: US $53 million

Revenues 2003
Total: US $53 million

M Inpatient (41%) H Scalf (39%)
[ Outpatient (20%) B Medical and Other Supplies (31%)
M Outside Referral (25%) [ Support to the University’s
Other, Patient Related (10%) Academic Programmes (11%)
Endowment and Donations (4%) Ongoing Capital (9%)

Utilities (5%)
General and Administration (5%)

Institute for Educational Development

Funding Sources 2003 Expenditure 2003
Total: US $4 million Total: US $4 million
W European Commission (44%) Bl Karachi, Pakistan (77%)
B European Commission W PDC - Gilgit, Pakl@tan (13%)
- PDCs in Gilgit and Chitral (17%) B PDC - Chitral, Pakistan (4%)
[ Aga Khan Foundation (17%) East Africa (5%)
United States Agency for Syria (1%)

International Development (5%)
Recoveries (Fees, Consultancy
and Other Income) (5%)

Others (12%)
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University in Numbers

FacurTy oF HEALTH SCIENCES

Programmes Student enrolment in 2003
MBBS 430
MSc in Epidemiology and Biostatistics 12
MSc in Health Policy and Management 5
PhD in Health Sciences

(Commenced in 1999, first graduation in 2004) 12
Postgraduate Medical Education (PGME) 268
General Nursing (RN) Diploma 226
Post-RN BSeN 60
BScN 141
MSeN 11
Advanced Nursing Studies, East Africa 295
Total 1.460

Postgraduate Medical Education Programmes

Residency Programmes
Anaesthesia

Community Medicine
Diagnostic Radiology
Emergency Medicine
Family Medicine

General Surgery

Internal Medicine
Neurology

Neurosurgery

Obstetrics and Gynaecology

Fellowship Programmes

Adult Cardiology

Breast and General Surgery
Cardio-thoracic Anaesthesiology

Clinical Neurophysiology and
Electrodiagnostic Medicine

Diabetes, Endocrinology and Metabolism
Gastroenterology

Total graduates including 2003

Operative Dentistry
Ophthalmology
Orthodontics
Orthopaedics
Otolaryngology
Paediatrics
Pathology

Plastic Surgery
Psychiatry

Urology

General Surgery
Intensive Care Medicine
Medical Oncology
Neonatal Paediatrics
Paediatric Surgery
Pulmonary Medicine
Urology

1,123
41
8

425
1,426
322
69

3,419



INSTITUTE FOR EDUCATIONAL DEVELOPMENT

Programmes

Master of Education (MEd)
Advanced Diplomas*

Certificate in Education programmes**

Student enrolment in 2003

69
33
o011

Balochistan Educational Management Programme -

Total

UNIVERSITY HOSPITAL
Hospital Volumes
Operational beds

Patient Volumes
Admissions
Patient days
Outpatient visits

Patient Welfare Support

Clinical Departments
Anaesthesiology

Family Medicine

Medicine

Obstetrics and Gynaecology

Pathology

AKU Faculty and Staff
Full-time staff
Full-time faculty

Part-time faculty and staff
Temporary faculty and staff

Others:

Medical officers/Teaching assistants
Sessional/Seconded

Interns/House officers
Residents/Resident medical officers
Total

713

2002
493
33,565
127,648
364,696

Rs. 240 m (US $4.14 m)

Total graduates including 2003

177
263
3,185
74
3.699

2003

499

34,440
125,017
383,981

Rs. 243 m (US $4.2 m)

Paediatrics
Psychiatry
Radiology
Surgery

2003
4,050
447

195
11

51
247
5,201

*Includes Advanced Diploma in Primary Education (ADIPE). English Language Teaching (ADELT),
School Management (ADISM) and Social Studies (ADISS)
** Conducted in Pakistan, Bangladesh, Kenya, Tanzania and Uganda, and including Visiting Teacher
Programmes (VTPs), School-Based VTPs and Certificate in Education programmes
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Addresses

AGA KHAN UNIVERSITY
Stadium Road, P.O. Box 3500
Karachi 74800, Pakistan

Tel: (92 21) 493-0051

Fax: (92 21) 493-4294,
493-2095

email: aku@aku.edu

CAMPUSES

Pakistan

AGA KHAN UNIVERSITY
FACULTY OF HEALTH
SCIENCES

(MEDICAL COLLEGE AND
SCHOOL OF NURSING)
Stadium Road, P.O. Box 3500
Karachi 74800, Pakistan
Tel: (92 21) 493-0051

Fax: (92 21) 493-4294,
493-2095

email: tThs@aku.edu,
student.affairs@aku.edu

AGA KHAN UNIVERSITY
HOSPITAL

Stadium Road, P.O. Box 3500
Karachi 74800, Pakistan

Tel: (92 21) 493-0051

Fax: (92 21) 493-4294,
493-2095

email: akuh@aku.edu,

public.affairs@aku.edu

AGA KHAN UNIVERSITY
INSTITUTE FOR
EDUCATIONAL
DEVELOPMENT

FB. Area, Karimabad

P.O. Box 13638

Karachi 75950, Pakistan
Tel: (92 21) 634-7611
Fax: (92 21) 634-7616

email: ied@aku.edu

PROFESSIONAL
DEVELOPMENT CENTRE
IED-PDC, 1-5/B-V1L

FB. Area, Karimabad

P.O. Box 13688

Karachi 75950, Pakistan
Tel: (92 21) 634-7611

Fax: (92 21) 634-7616
email: ied@aku.edu

PROFESSIONAL
DEVELOPMENT CENTRE
NORTHERN AREAS
Konodass, Gilgit

Northern Areas, Pakistan

Tel: (92 5811) 54132, 54133,
54134

Fax: (92 5811) 54135

email: pde.gilgit@aku.edu

PROFESSIONAL
DEVELOPMENT CENTRE
CHITRAL

Old Guest House Building

Booni Road, Near MACP (IUCN)
Office — Denin

Chitral, Pakistan

Tel: (92 933) 412-799, 413-077,
413-8064

Fax: (92 933) 413-452

email: pde.chitral@aku.edu

AGA KHAN UNIVERSITY
EXAMINATION BOARD
Project Office

Dadex House, 3rd Floor, 34-A/1
Block 6 PECHS
Sharah-e-Faisal

Karachi 75400, Pakistan

Tel: (92 21) 439-0951,
439-0952

Fax: (92 21) 439-0953

email: examination.board@aku.edu

AGA KHAN UNIVERSITY
FACULTY OF ARTS AND
SCIENCES

Project Office

Dadex House, 2nd Floor, 34-A/1
Block 6 PECHS

Sharah-e-Faisal

Karachi 75400, Pakistan

Tel: (92 21) 439-0951,
439-0952

email: fas@aku.edu



Kenya

AGA KHAN UNIVERSITY
ADVANCED NURSING
STUDIES PROGRAMME
3rd Parklands Avenue

Off Limuru Road

Opposite Aga Khan Hospital
P.O. Box 39340, Nairobi, Kenya
Tel: (254 20) 374-5808,
374-7483

Fax: (254 20) 374-7004
email: aku.ke@aku.edu

AGA KHAN UNIVERSITY
POSTGRADUATE MEDICAL
EDUCATION PROGRAMME
3rd Parklands Avenue

Aga Khan Hospital

P.O. Box 30270, 00100
Nairobi, Kenva

Tel: (254 20) 366-2000,
366-21006, 374-0000
Fax: (254 20) 374-3935,
374-1749

email: mushtaq.ahmed
@akhskenya.org

Tanzania

AGA KHAN UNIVERSITY
ADVANCED NURSING
STUDIES PROGRAMME
Ufokoni Road, Plot No. 4
P.O. Box 33129
Dar-es-Salaam, Tanzania
Tel: (255 22) 212-2740),
212-2744

Fax: (255 22) 212-2764
email: aku.tz@aku.edu

PROFESSIONAL
DEVELOPMENT CENTRE
EAST AFRICA

P. O. Box 125

344, Urambo Street
Dar-es-Salaam, Tanzania
Tel: (255 22) 215-0051,
215-2293

Fax: (255 22) 215-0701

email: pdc.ea@aku.edu

AGA KHAN UNIVERSITY
POSTGRADUATE MEDICAL
EDUCATION PROGRAMME
Tanzania Institute of

Higher Education

Ocean Road, P.O. Box 2289
Dar-es-Salaam, Tanzania

Tel: (255) 0072 22115151-3
Fax: (255) 0072 22131662

email: azim.jiwani@akhst.org
Uganda

AGA KHAN UNIVERSITY
ADVANCED NURSING
STUDIES PROGRAMME
9/11, Makerere Road

Aga Khan Education Complex
P.O. Box # 8342

Kampala, Uganda

Tel: (256 41) 349-494

Fax: (256 41) 349-303

email: aku.ug@aku.edu

United Kingdom

AGA KHAN UNIVERSITY
INSTITUTE FOR THE STUDY
OF MUSLIM CIVILISATIONS
3 Bedford Square, London
WCIB 3RA, United Kingdom
Tel: (44 207) 907-1020

Fax: (44 207) 907-1030

email: ismc@aku.edu
Programme Offices:
Afghanistan

AGA KHAN UNIVERSITY
Vazir Akbar Khan Main Road
Street No. 17, House No. 297
Kabul, Afghanistan

Sat tel: (873 761) 839-877
Sat fax: (873 761) 839-879

email: aku.afg@aku.edu

Syria

AGA KHAN UNIVERSITY
Rawda, Mahdi Bin Baraka Street
No. 15, Ground Floor

Damascus, Syria

Tel: (963 11) 334-3610,
334-3611

Fax: (963 11) 334-3013
email: aku.sy@aku.edu

Representative Office:
UAE

AGA KHAN UNIVERSITY
HOSPITAL
REPRESENTATIVE OFFICE
Suite # 514, 5th Floor

Oud Metha Office Complex &
Tower

P.O. Box 36281, Oud Metha
Road, Ramul, Dubai, UAE
Tel: (971 4) 324-8081

Fax: (971 4) 324-8082

Cell: (971 50) 553-8766
email: akuh.dubai@aku.edu

Websites

Aga Khan University:
www.aku.edu

Aga Khan Development Network:
www.akdn.org
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Aga Khan Development Network

The Aga Khan Development Network (AKDN), of which AKU

is a component, is a group of private, non-denominational,
international development agencies created by His Highness the
Aga Khan, the 49th hereditary Imam of the Shia Ismaili Muslims.
It is a contemporary endeavour of the Ismaili Imamat to realise
the social conscience of Islam through institutional action. The
Network is grounded in Islam’s ethics of inclusiveness, compassion,
sharing, self-reliance, respect for health and life, the cultivation
of a sound and enlightened mind, and humanity’s collective
responsibility for a sustainable phvsmal social and cultural
environment. The agencies address problems experienced by all
citizens, irrespective Cof race, ethnicity, gender or religion.
Together they collaborate in working towards a common goal —

to build programmes and institutions that improve the Welfcue
and prospects of people in countries of the developing world,
particularly in Asia and Africa.

The Aga Khan Fund for Economic Development (AKFED)

works to strengthen the private sector through investments in
industrial production, infrastructure, tourism development,
financial services, aviation and media. AKFED also takes bold
but calculated steps to invest in environments that are fragile and
complex. AKFED has assisted in the rehabilitation of economies
after civil conflict or internal turmoil in environments as varied
as Afghanistan, Bangladesh, Mozambique, Tajikistan and Uganda.

The Aga Khan Foundation (AKF) focuses on rural development,
health, education and the strengthening of civil society. The

Aga Khan Education Services (AKES) operates more than

3()0 schools and educational programmes. The Aga Khan Health
Services (AKHS) operates 325 health centres, dispensaries,
hospitals, diagnostic centres and community health outlets.

The Aga Khan Planning and Building Services (AKPBS) works to
improve design and construction, village planning, natural hazard
mitigation, environmental sanitation and water supply systems.

The Aga Khan Trust for Culture (AKTC) implements initiatives
in culture, architecture, architectural education, urban revitalisation,
humanities curriculum development and traditional music.

AKDN also encompasses the University of Central Asia (UCA).
Chartered in 2000, the University is located on three campuses:
in Khorog, Ta]lklstan Tekeli, Kazakhstan; and Naryn in the
Kyrgyz Repubhc UCA’s mission is to serve, both indirectly and
directly, the largest possible number of people in the mountain
regions of Central Asia. UCA will offer three main programmes:
a Master of Arts degree in disciplines related to mountain
development; a Bachelor of Arts programme based on the liberal
arts and sciences; and non-degree courses in practical areas
relevant to economic and social development.

For more information, please visit the website: http://www.akdn.org



THE IMAMAT

AGA KHAN DEVELOPMENT NETWORK

ECONOMIC
DEVELOPMENT

AGA KHAN AGENCY
FOR MICROFINANCE

AGA KHAN FUND FOR
ECONOMIC DEVELOPMENT
TOURISM INDUSTRIAL
PROMOTION PROMOTION
SERVICES SERVICES
FINANCIAL AVIATION MEDIA
SERVICES SERVICES SERVICES

SOCIAL

DEVELOPMENT

AGA KHAN AGA KHAN
FOUNDATION UNIVERSITY

AGA KHAN EDUCATION SERVICES

AGA KHAN HEALTH SERVICES

AGA KHAN PLANNING AND
BUILDING SERVICES

CULTURE
UNIVERSITY OF AGA KHAN TRUST
CENTRAL ASIA FOR CULTURE
AGA KHAN HISTORIC
AWARD FOR CITIES SUPPORT
ARCHITECTURE PROGRAMME
EDUCATION
AND CULTURE
PROGRAMME
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